
 

 

 

 

COUNCIL ON STAFF AFFAIRS 
Minutes of Tuesday, October 17, 2017  

 
1) Call to order 

a) Chair Brandon Mainer called the meeting to order at 9:05 AM in the University Center, Magnolia Room 1. 
2) Roll call: All representatives must sign/initial the attendance roster to be counted as present.  

a) Members present: Heidi Bertsch, Donnell Davis, Philip Foster, Angelica Gannon, Selenseia Holmes, Julienne Jackson, Kirk 
Johnson, Michael Kitchens, Yvonne Landers, Paul Leavy, Brandon Mainer, Matthew McIntyre, Brian Ring*, Sterlin Sanders, 
Terence Sullivan, Tiffany Soma, Janet Wade, Chasity Wood, and Shannon Zapf.  

b) Guests were: Bradford Coleman (Counseling Center), Jessica Deal (Financial Aid), Shanika Hezekiah (Financial Services), 
Gwen Manning (Financial Aid), Traycee Martin (Fin & Admin), Pat Rozier (Academic Affairs), Dr. Robert Smith (Academic 
Affairs), Leroy Trower (Financial Aid) 

c) The following members were absent: ShanTina Adams, Denise Bogart*, Pepper Croft, Philip Foster, and Maya Mapp*, 
Please send a proxy if you cannot attend a meeting. 

3) Communication with Administration  
a) A new vision statement for the university is being developed as part of the new leadership structure. The University Council 

was relaunched and tasked with developing the statement. The statement was developed and is being tweaked based on 
university and community feedback. The community particularly wants to see the university truly step up as a regional 
leader. There will be additional opportunity campus wide for input into this shared vision. 

4) Special Order of the Day 
a) The Blazer Books Awards winners were announced. The winners are as follows. Congratulations to all our winners. 

1) Keith Warburg 
2) Catherine Story 
3) Rachel Martin 

5) Approval of Minutes 
a) Terence Sullivan made a motion to approve the minutes of September 19, 2017. It was seconded by Tiffany Soma. The 

motion was approved unanimously. 
6) Treasurer’s Report  

a) State - $1,707.00 
b) Foundation  - $1,295.13 
c) Retirement  - $12,131.85 
d) Blazer Books - $1,534.30 
e) Tiffany Soma made a motion to approve the Treasurer’s Report. It was seconded by Donnell Davis. The motion was 

approved unanimously. 
7) Report from the Chair 

a) Brandon Mainer reminded all present that the current Faculty/Staff Campaign is underway and encouraged everyone to 
consider contributing to the COSA book fund. This will help keep the fund solvent for future TAP participants to defray the 
cost of books. 

b) Brandon Mainer brought up the recent issue about sheltering on campus during severe weather. This came up due to 
several faculty who wished to shelter in their offices during Irma but were told to leave. Dr. Carvajal has asked Ms. Martin 
to convene a committee made up of staff and faculty to review the feasibility of allowing employees to shelter on campus 
in future. The committee will look at all issues including safety, locations that would be open, issues with 
water/food/bedding/bathrooms/showers, etc. to weigh the benefits of allowing our university community to feel welcome 
with the potential issues that arise from allowing this to occur. Dr. Carvajal concurred with this and asked COSA to consider 
this issue will all seriousness. 

c) Brandon Mainer discussed that COSA plans to have a tailgate at Homecoming in early November. We plan to sell hotdogs 
and hamburgers as a fundraising event. 



d) Paul Leavy indicated that he has been in contact with Habitat for Humanity to find out how COSA and VSU can sponsor a 
home build. He is continuing to investigate how this works with the hope we can do this as a university in spring 2018. Paul 
also indicated that faculty and staff leadership are supportive of the idea. 

e) Brandon Mainer reminded everyone that the USGSC Annual Conference is this week at Georgia Southern University and 
several representatives are attending. They will bring back information and ideas. 

8) Staff Attendance and Participation 
9) COSA Committee Reports 

a) Policy Committee – Sterlin Sanders reported that the committee has made some additional updates to the bylaws 
document. 
1) Section II – Membership/Representation – External Affairs was removed and Student Success was added. Donnell Davis 

made a motion to approve the change which was seconded by Janet wade. The motion carried unanimously. 
2) Section IV – Elections – Replaced voting with electronic voting. Tiffany Soma made a motion to approve the change 

which was seconded by Michael Kitchens. The motion carried unanimously. 
3) Section V – Committees – Budget & Finance/Fundraising committee was removed as this is largely completed by the 

Treasurer with assistance as needed. Tiffany Soma made a motion to approve the change which was seconded by 
Michael Kitchens. The motion carried unanimously. 

4) Dr. Carvajal mentioned at this point that VSU has hundreds of committees listed as active. Leadership is looking at this 
list to see how many of these are obsolete or redundant to reduce the list and focus on those committees which are 
moving the university forward. 

b) Elections – Sterlin Sanders – No report 
c) Social Recognition Committee – Tiffany Soma – No report 
d) Professional Development Committee – Pepper – See above to Special Order of the Day. 
e) Budget & Finance/Fundraising – Yvonne Landers – No report 

10) Faculty Senate Committees 
a) Academic Honors & Scholarship – Donnell Davis – No report 
b) Academic Scheduling and Procedures – Yvonne Landers – No report 
c) Athletics – Sterlin Sanders reported that the committee is discussing the student athlete award. This is given to a student 

athlete who is academically strong but who also shows commitment and service to the university. 
d) Diversity & Equity – Terence Sullivan – No report 
e) Educational Policies – Kirk Johnson reported that the committee met recently to discuss the final grade appeal policy and 

OER. 
f) Environmental Issues – Phil Foster – No report 
g) Faculty Senate – Brian Ring reported that the issue of sheltering on campus was discussed as well as the OER. The upcoming 

FS meeting will focus on the process for emeritus (a) status. 
h) Faculty Scholarship – Angie Gannon reported that  

1) October 25 (in person vote) – for 7 Research Seed Grant Proposals 
2) October (electronic vote) – for 5 Instructional Improvement Proposals & 1 Curriculum Development Proposal 

i) Institutional Planning – Selenseia Holmes/Yvonne Landers – No report 
j) Internationalization & Globalization – Terence Sullivan – No report 
k) Library Affairs – Matt McIntyre – No report 
l) Strategic Planning – Julienne Jackson – No report 
m) Student Affairs – Selenseia Holmes/Michael Kitchens – No report  
n) Technology – Sterlin Sanders – No report 

11) University Wide Committees 
a) Budget Advisory Committee – ShanTina Adams/Heidi Bertsch/Pepper Croft/Donnell Davis/Phil Foster/Paul Leavy – No 

report 
b) Campus Safety – Shannon Zapf – No report 
c) Campus Wellness – Brandon Mainer – No report 
d) Dining Advisory – Shannon Zapf reported the following. 

1) Faculty/Staff Dining Room Issue: The room is now used as a training/conference area for Aramark; however, it is still 
available for group meetings upon request.  

2) Valdosta Bread Company: The price point for VBC was lowered at the beginning of fall semester. The menu was re-
worked, adding a lunch combo (approximately $6) and items that were best-sellers last year.  

3) Renovations:  
(1) Blazer Sports Grille was changed from retail to a premium dining facility. Students are allowed to use their meal 

swipes. The Mongolian grill has been added back to that location. Open from 5 pm until midnight.  
(2) Palms had a full overhaul during the summer.  

(a) The dishwasher was replaced  



( b) T h e r o of o v er t h e kit c h e n w a s r e pl a c e d  
( c) A n e w a/ c u nit w a s p ut i n t h e n ort h wi n g of t h e b uil di n g.  
( d) T h e v e g a n a n d o m el et st ati o n s w er e a d d e d.  
( e) T h e m ai n st ati o n w a s c o m pl et el y r e -w or k e d: s u s hi st ati o n d uri n g l u n c h; r otiss eri e st ati o n; m e at -c ar vi n g 

st ati o n; a n d t h e “ h o m e ” st ati o n ar e l o c at e d t h er e.  
(f) T h e d eli m o v e d t o t h e s o ut h wi n g n e xt t o t h e v e g a n st ati o n.  
( g) N e w p ai nt a n d b ett er si g n a g e w er e p ut i n pl a c e.  
( h) T h er e ar e n e w pl at e s o n or d er a n d s h o ul d arri v e s o o n.  

4)  U p c o mi n g E v e nt s:  
( 1)   Pl a nt F or w ar d i n P a l m s: 1 0/ 1 7 fr o m 1 1: 3 0 a m u ntil 2 p m. Pl a nt-b a s e d di et s will b e di s c u ss e d a n d s a m pl e s will b e 

a v ail a bl e. P arti ci p a nt s will r e c ei v e a s m all b a sil pl a nt.  
( 2)   T h e “ Di ni n g St yl e S ur v e y ” e n d s o n 1 0/ 2 7. A n e m ail w a s s e nt t o c a m p u s o n 1 0/ 0 3 fr o m A u xili ar y S er vi c e s. 

E v er y o n e is i n vit e d t o p arti ci p at e, a n d y o u h a v e a c h a n c e t o wi n a $ 1 5 0 i n VI S A gift c ar d s.  
( 3)   W hi c h Wi c h b a g d e c or ati n g c o nt est: 1 0 / 2 7 fr o m 1 p m u ntil 3  p m.  
( 4)   Tri c k -or -Tr e ati n g : 1 0 / 3 0 i n P al ms at di n n er s er vi c e.  
( 5)   A n e w m a n a g er will t a k e o v er i n P al ms a n d Bl a z er o n 1 0/ 3 0.  
( 6)   Mi d ni g ht Br e a kf a st : 1 2 / 0 4 fr o m 1 0: 3 0 p m u ntil mi d ni g ht. A n y o n e i nt er est e d i n v ol u nt e eri n g s h o ul d c o nt a ct K at e 

Cl u b b i n Di ni n g S er v i c e s.  
( 7)   J oi n At hl eti c s f or “L u n c h wit h t h e Bl a z ers ” i n Bl a z er S p ort s Grill e e a c h T u e s d a y at l u n c h. E v er y o n e is i n vit e d t o 

p arti ci p at e. T h e grill e i s o p e n fr o m 1 1 a m u ntil 1 p m, a n d t h e s h o w i s fr o m 1 2 p m u ntil 1 p m.  
( 8)   E v er y W e d n e s d a y fr o m 1 1: 3 0 a m u ntil 2 p m i n P al ms, t h er e is a “t a st e c art. ” T h e y will h a v e s a m pl e s of p ot e nti al 

m e n u it e ms f or p e o pl e t o tr y.  
e)  P ar ki n g A d vis or y – S h a n n o n Z a pf – N o r e p ort  
f) P ar ki n g A p p e als – P e p p er Cr oft/ G w e n M a n ni n g/ T er e n c e S ulli v a n – N o r e p ort  
g)  R etir e e As s o ci ati o n – Y v o n n e L a n d ers – N o r e p ort  
h)  Tr a diti o n s & S pirit – P e p p er Cr oft – N o r e p ort  

1 2)  N e w B u si n e s s  
a)  Kir k J o h n s o n r e p ort e d t h at t h e s e ar c h f or t h e D e a n of E d u c ati o n & H u m a n S er vi c e s p o siti o n is m o vi n g al o n g bri s kl y. 1 0 

c a n di d at es w er e i nt er vi e w e d vi a S k y p e of w hi c h 5 ar e h a vi n g r ef er e n c es c h e c k e d. Fi n ali st s will b e i n vit e d f or c a m p u s 
i nt er vi e w s f or l at e O ct o b er t o e arl y N o v e m b er. T h e i n c u m b e nt will h o p ef ull y st art i n J a n u ar y 2 0 1 8. 

b)  T er e n c e S ulli v a n r e p ort e d t h at t h e s e ar c h f or t h e E x e c uti v e Dir e ct or of A d vi si n g p o siti o n  i s m o vi n g t o it s fi n al st a g e s. 2 0 + 
c a n di d at es a p pli e d. 7 w er e S k y p e i nt er vi e w e d a n d 3 fi n ali st s ar e c o mi n g t o c a m p u s t his w e e k a n d n e xt w e e k f or i nt er vi e w s. 
T h e i n c u m b e nt will st art n o l at er t h a n J a n u ar y 2 0 1 8.  

c)  Bri a n Ri n g r e mi n d e d e v er y o n e t h e Dr. C ar v aj al ’ s I n v estit ur e will t a k e pl a c e all n e xt w e e k. 
d)  Tr a y c e e M arti n r e mi n d e d e v er y o n e t h at O p e n E nr ol m e nt f or t h e U S G i s c o mi n g u p. W e will all r e c ei v e e m ail a n d p o st c ar d 

r e mi n d er s o v er t h e c o mi n g d a y s. 
e)  Br a n d o n M ai n er r e mi n d e d e v er y o n e t h at Et hi cs W e e k will t a k e pl a c e t h e w e e k of N o v e m b er 1 2 -1 7, 2 0 1 7.  

1 3)  A dj o ur n m e nt  
a)  Br a n d o n M ai n er  a dj o ur n e d t h e m e eti n g at 9: 5 5 a m . 

 
 
 
R es p e ctf ull y s u b mitt e d,  
 
 
 
Dr. T er e n c e S ulli v a n, C O S A S e cr et ar y  


