CoCo Meeting Agenda
April 2, 2014
2pm – 3:30pm
Odum Library Room 1604
Attendees: Emily Rogers, Sean Lennon, Tommy Crane, Andreas Lazari, Jacob Jewusiak, Michael Sangor, Kalina Winska, Maren Clegg Hyer, Jason Allard, Deb Briihl, Jimmy Bickerstaff, Diane Holliman, Laura Wright

New Business
· Each committee will prepare an annual report and submit it to the President of the Faculty Senate by April 30. 
· This is in the Bylaws. 
· Discussion on what to include:
· If you have the attendance of all the meetings you can include that by listing committee members’ names and the number of meetings attended. Example: Laura Wright (3)
· Summarize the minutes from each meeting
· Either keep the report short because the Faculty Senate will be reviewing the report during the meeting, or highlight what you want to report at the Faculty Senate meeting.
· Send the report to the President and Secretary
· Ed’s email is eddwalker@valdosta.edu
· Diane’s email is dhollim@valdosta.edu 
· Laura will send directions on submitting materials to Vtext (Archives).
· Discussion on why we do this:
· To assess the overlap between committees. CoCo will use the annual reports to review the Standing Committees.
· To share information.
· Because we are responsible to the Faculty Senate and should report and self-assess.
· The Committee on Committees will review all Standing Committees annually to determine whether overlap or duplication exists among the committees and will report to the Faculty Senate at its last meeting of the spring semester. 

New Business for Fall 2014
· On or before October 1, Statutory Committees, Standing Committees, and Special Committees will discharge the following responsibilities:
1. They will set the schedule of their regular meetings and so inform the Committee on Committees. The schedule of committee meetings is published by the Committee on Committees and inserted in the Faculty Handbook.
· Discussion and recommendations:
· Many of the committees do not have regular meetings.
· Suggest remove the second sentence because 1) there is not regular schedule to publish 2) the faculty handbook is out of date 3) October is too late in the year to be adding materials to the faculty handbook
· Publish the meeting schedule on the Faculty Senate webpage
· We do need to post the meetings someplace easy to find. 
· We could publish the meeting schedule on the Faculty Senate webpage. 
· SGA could add a link from their webpage to the Faculty Senate webpage so that SGA students could easily find the Faculty Senate webpage. 
· Suggestion to add chair’s contact information to each committee’s meeting schedule.
· Question: Can a committee get a quorum online?
· Yes, as long as the Faculty Senate bylaws and Standing Committee bylaws do not forbid online meetings and votes, it is ok to meet and vote online.
2. They will submit to the Executive Committee of the Faculty Senate a report containing an assessment of their charge and the goals they wish to achieve in the coming year.  
· Discussion: What does this mean? It means reviewing the committee’s charge and thinking about any goals the committee may have for the upcoming year. This will vary by committee because some have very clear charges and others only meet when there is an issue to deal with.
· Jason agreed to share an example from the Environmental Issue Committee.
3. They will submit written rules governing their procedures to the President of the Faculty Senate and the Secretary who will ensure they are placed on the Faculty Senate Webpage.
· Suggest removing Oct. 1 deadline
· Suggest revising wording to “They will submit changes in written rules…”
· These are on the Faculty Senate webpage. We probably need to review what is posted online to ensure those bylaws are up-to-date.
· All committees, with the exception of the Grievance Committee, will meet at least twice a semester during the academic year and at least once during the summer, if necessary.
· Discussion and recommendations:
· Change wording to “will meet at least twice during the academic year”
· Several committees do not meet twice a semester. Some committees only meet as needed to deal with specific issues.
· General agreement that committees should meet at the beginning of fall so that new members know what the committee is about and the committee can discuss the report about charge and goals that is due Oct. 1.

Agreement that everyone is interested in another CoCo & Standing Committee meeting at the beginning of next fall.


Action Items (To Do List)
· Disseminate these minutes to all Standing Committee Chairs, Chair-Elects, and Past-Chairs.
· Share examples of early report on charge and goals, and examples of annual report. 
· Laura will draft proposed revisions to Faculty Senate Bylaws and email those to all Standing Committee Chairs, Chair-Elects, and Past-Chairs for review. 
· [bookmark: _GoBack]Once there is agreement on the revisions we can propose revisions to the Faculty Senate bylaws. This would probably be in fall semester.
· Laura will investigate what we need to do to be able to post meeting schedule on Faculty Senate webpage, unless someone else volunteers to do this.

Announcement
· Please encourage and remind your departments to fill in the Standing Committee Survey Spring 2014.

