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Observation Tool 1

Practical and logistics of mentoring programs.

This observation tool focuses on the practical and logistical aspects of the mentoring program, 

ensuring that it runs smoothly and meets the needs of both mentors and mentees.

1. Program Structure and Organization:

 - Clarity and effectiveness of program guidelines and expectations.

 - Adequacy of orientation provided to mentors and mentees.

 - Evidence of a well-defined timeline for the mentoring relationship.

 Rating: (1-5)

 - 1: Needs Improvement

 - 2: Below Expectations

 - 3: Meeting Expectations

 - 4: Exceeding Expectations

 - 5: Outstanding

2. Mentor Availability and Commitment:

 - Observation of mentors’ punctuality and consistency in meetings.

 - Evidence of mentor commitment to the program’s goals and values.

 - Handling of any logistical challenges or conflicts in scheduling.

 Rating: (1-5)

3. Communication Protocols:

 - Effectiveness of communication channels between program coordinators, mentors, and 

mentees.



 - Clarity in conveying important program updates, events, or changes.

 - Use of technology (if applicable) for communication within the program.

 Rating: (1-5)

4. Resources and Support:

 - Availability and accessibility of resources for mentors and mentees.

 - Adequacy of support provided to mentors in addressing challenges.

 - Program’s responsiveness to the needs and feedback of mentors and mentees.

 Rating: (1-5)

5. Goal Setting and Monitoring:

 - Clarity in setting and communicating program goals.

 - Effectiveness of tools or systems for monitoring mentor-mentee progress.

 - Alignment of individual mentoring relationships with overall program objectives.

 Rating: (1-5)

6. Feedback and Evaluation:

 - Mechanisms for collecting feedback from mentors and mentees.

 - Processes in place for program evaluation and continuous improvement.

 - Use of feedback to enhance the logistics and overall effectiveness of the program.

 Rating: (1-5)

Overall Assessment:

 - Strengths and areas for improvement in the logistical aspects of the program.

 - Recommendations for enhancing the efficiency and effectiveness of the Christian high school 

mentoring program.



Appendix G:

Observation Tool #2 

Self-efficacy, Christian values, and principles

This observation tool is designed to assess various aspects of the mentoring relationship, 

emphasizing the integration of self-efficacy, Christian values and principles into the mentorship 

process.

1. Spiritual Growth and Development:

 - Mentor’s ability to foster spiritual growth in the mentee.

 - Evidence of prayer and biblical guidance in discussions.

 - Mentee’s understanding and application of Christian principles.

 Rating: (1-5)

 - 1: Needs Improvement

 - 2: Below Expectations

 - 3: Meeting Expectations

 - 4: Exceeding Expectations

 - 5: Outstanding

2. Personal and Academic Support:

 - Mentor’s involvement in addressing academic challenges.

 - Mentor’s assistance in personal development and goal setting.

 - Regular check-ins on academic progress and personal well-being.

 Rating: (1-5)

3. Communication and Relationship Building:

 - Frequency and quality of communication between mentor and mentee.



 - Openness and trust in the mentor-mentee relationship.

 - Mentor’s ability to actively listen and provide constructive feedback.

 Rating: (1-5)

4. Integration of Christian Values in Daily Life:

 - Observations on how Christian values are integrated into daily decisions.

 - Mentor’s guidance on ethical choices and moral dilemmas.

 - Mentee’s understanding and application of Christian ethics.

 Rating: (1-5)

5. Community Involvement:

 - Mentor’s encouragement of community service and involvement.

 - Mentee’s participation in Christian outreach activities.

 - Impact of mentorship on the mentee’s sense of social responsibility.

 Rating: (1-5)

6. Self-Efficacy:

 - Mentee’s belief in their ability to achieve academic success.

 - Self-confidence in setting and working towards personal goals.

 - Mentor’s role in enhancing mentee’s self-efficacy.

 Rating: (1-5)

Overall Assessment:

 - Strengths and areas for improvement in the mentor-mentee relationship.

 - Suggestions for enhancing the Christian high school mentoring program.



Appendix H:

Focus Group discussion for NCSA Commissioners
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