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endless ideas and “aha” moments. Your insights
didn’t quite make sense to you

—
—



presence are not just necessary, they are unstoppable. As best put by Nelson Mandela, “It 
always seems impossible, until it’s done” (n.d.).
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Crenshaw’s (1991) theory of intersectionality highlights the comple

deeper insights into the education system’s impact on marginalized groups, particularly 





–



–

–

term represents a shift from the term “minority” to refer to individuals from diverse racial 





educational disparities faced by Black women, (b) the exploration of Black women’s 



Women’s Technology Leadership in P



llment in Prudence Crandall’s all



work eventually led to the establishment of Miner’s Teachers College, which became an 
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those of Black women, in educational technology. Wooten’s story highlights the

n’s
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other people’s counterstories emerge from a biographical analysis of the experiences and 















participants’ roles and professional demographics.



the participants’ 

in Zoom and transcribed using Zoom’s built

version of Seidman’s three



three interviews, only one interview was conducted. Each interview, like Seidman’s 

questions were created to keep the focus within the study’s defined scope. In the first

segment, time was taken to understand the participant’s background as it relates to the 

segment was to explore the participants’ social and professional experiences as 





Cook and Dixson (2013) identified key points that should guide one’s reading of 

–



participants’ lived experiences.

–











It was a crisp autumn morning, and the state’s annual Educational Technology 

surprise in people’s eyes when she confidently spoke about infrastructure, cybersecurity, 

and digital equity. She spent her career challenging assumptions that Black women didn’t 



spaces where she wasn’t always seen as an authority.

Learning in an urban district. In contrast to Trish and Angie, race wasn’t always at 

one another instinctively, their shared experiences forming an unspoken bond. “I swear, 

sometimes I feel like I’m speaking a different language,” Angie said, shaking her hea

Angie continued, “I’ll suggest a strategy, and my supervisor will nod, but then turn to my 

older White colleague for validation. Like, sir, I literally just said that.” Kristie nodded 

knowingly. “Oh, I’ve led entire professional development sessions, bu

assumes the male tech coach in the room is in charge.” Trish chuckled and took a sip of 

her coffee. “Welcome to the club, sis. If I had a dollar for every time someone looked 

nd not someone’s 

assistant, I could personally fund my district’s 1:1 Chromebook initiative.” They laughed 



“You know what frustrates me the most?” Kristie asked. “Even in my district, 

idea.” “That’s the classic amplification problem,” Trish said. Trish continued, 

“Men aren’t used to seeing Black women as tech leaders, and when they do, they either 

ignore us or feel threatened. It’s why I’ve made it a habit to back up other women in 

ings. If I hear a good idea from a woman, I immediately agree with what she says.” 

“That’s smart,” Angie said, writing a note in her planner. “I should start doing that too.”

“I’ll tell you something else,” Trish added. “When I first got my director position, 

anyone else in that district. They couldn’t deny my expertise and certainly couldn’t deny 

the data.” Kristie sighed. “I did the same thing. I got every certification I could, Google 

wonder… why 

do we have to be overqualified just to be considered equal?” “It’s exhausting,” Angie 

agreed. “But I remind myself that every step I take makes it easier for the next Black 

woman behind me.” Trish nodded. “Exactly. And that’s why I mentor and 

younger women in the field. We need each other.” Angie smiled. “Well, you two are 



mentoring me today, that’s for sure.”

welcomed them and introduced the topic of “Equity and Leadership in K

Technology.” Trish took the first question: “What has your experience been as a Black 

man in EdTech leadership?” She adjusted the microphone and said, “Let me be blunt: 

It’s a constant game of proving yourself. I work in a rural district, and people assume I 

don’t know what I’m doing. But I’ve built partnerships, secured funding, and improv

infrastructure in ways they never imagined. You can’t argue with results.” Kristie added, 

“Even in diverse districts, there are barriers. Gender is a huge one. I’ve had to learn how 

to assert myself in meetings and advocate for my ideas.” Angie took a d

speaking. “And as a younger professional, I’ve had to fight for my voice to be heard. I 

remote learning. Yet now that things are back in person, I’m 

people of the value I bring.”

As the panel wrapped up, the moderator asked a final question: “What advice do 

12 tech space?” Trish leaned forward 

first. “Know your worth and prepare to defend it. The reality is that people will 

systems inside and out, and make sure your expertise speaks louder than their doubts.” 

She paused and then added, “And find a mentor. Someone who has been in the trenches 

e you through the obstacles.” Kristie nodded. “Advocate for yourself and 

amplify other women. Too often, we sit in rooms where our voices are diminished. I’ve 

learned that if you don’t speak up, someone else will take credit for your ideas. Call it out 



her ideas get the recognition they deserve.” Angie, still finding her way in leadership, had 

a different take. “Build your support system and protect your peace. This work ca

Surround yourself with people who see your brilliance even when you’re doubting it 

yourself.” Trish added, “And that includes self care. This work isn’t just mentally

it’s emotionally draining. Burnout is real. Take breaks, go to therapy, and unplug when 

you need to. You can’t fight for change if you’re running on empty.” Kristie smiled. 

“And remember, you are not alone. There is a whole network of us out here.

your community, lift as you climb, and never dim your light.”

raised her hand. “Thank you. I really needed to hear that.”

Angie beamed. “So did I.”





obtain a Ph.D. stating, “I pursued a 

in tech leadership, I’ve always felt an unspoken pressure to be overqualified just to be 

seen as qualified.”  Shae echoed this sen

I have a bachelor’s degree in education, and I later earned a master’s in 

educational technology. I’ve also completed certifications like Google Certified 

my role. There’s this unspoken rule that as a Black woman, you 

can’t just be good, you have to be exceptional.



could’ve either let frustration take over or used it as a teaching moment. 

This anecdote captures the systemic underestimation of Black women’s expertise in 

for an assistant. She explained, “A major challenge is breaking through stereotypes. For 

instance, I’ve had colleagues assume I’m an assistant rather than the director.” This 



The composite counterstory mirrored this reality through Trish’s experiences, 

district. Angie’s struggle to have her contributions acknowledged and Kristie’s need to 

“ ”

“ ”

the few. She stated, “I’m quite sure you know the feeling when you walk into a room and 

pace, and you find that one Black person.” Jackie’s 



The composite counterstory further illustrated this theme through Kristie’s 



Dr. Smith’s experiences illustrated this commitment. She stated, “Being a Black 

woman in leadership means I don’t just accept the status quo. I push for systems that 

work for everybody because I know firsthand what it’s like to navigate systems that 

weren’t built with me in mind.” Her words captured the essence of what it means to lead 



Similarly, Victoria’s approach to leadership reflects an awareness that 

For instance, when selecting new technology tools for my district, I don’t just 

these considerations come as an afterthought, but for me, they’re at the center of 



Victoria captured this sentiment, stating, “First and foremost, my professional 

, celebrating wins, and navigating difficult moments.” This shared experience 

There’s nothing like having a circle of other Black women in leadership who 

get it. Whether it’s a text thread, a monthly Zoom check

‘Girl, you won’t believe this’ vent session, these relationships have been a 



environment where they often found themselves as the “only” Black woman in the room, 

rategies used by Black women leaders, such as amplifying each other’s voices in 

meetings, intentionally crediting one another’s ideas, and pushing back against the 



Victoria’s experience exemplified this approach. She articulated the importance of 

preparation and the strategic use of data to validate her insights, asserting, “I come to 

student achievement, they quickly recognize the value of my perspective.” Her testimony 



remarked, “You’re surprisingly tech savvy for someone with your background.” This 

colleague’s underlying assumptions. 

adoption. She affirmed, “Another practice I’ve embraced is calling out bias, whether it’s 

choose to adopt.” Her words stress the necessity of addressing inequities beyond 

time, she ensures that Black women’s 



was the importance of embracing one’s self

lves to accommodate others’ comfort or to avoid being perceived as “too 

much.” However, the reflections shared by Dr. Smith, Dr. Meena, and Kandice 

Dr. Smith’s statement, “Don’t dim your light to make others comfortable. Trust 

your voice and know that your perspective is valuable,” demonstrated the importance of 

e is questioned or minimized, but Dr. Smith’s advice reinforces the idea that they 

should not suppress their brilliance to conform to others’ expectations. Instead, standing 

Similarly, Dr. Meena urged women to “believe in your worth and don’t let self

doubt hold you back.” The imposter syndrome that many Black women experience in the 

guessing their abilities. Dr. Meena’s words 



Kandice’s perspective further reinforced the necessity of pushing past fear: 

“Don’t let fear of rejection hold you back. Build a strong network, stay curious, and 

remember that your perspective is valuable and needed.” Her statement highlights both 



worth, confidence, and ownership of one’s space. By 



employed to present the data, which allowed participants’ narratives to be interwoven to 

In this chapter, I provide an overview of the study’s key findings, highlighting the 

findings and connect participants’ insights to broader social, cultural, and institutional 



highlighting their experiences as “the only one” in professional spaces, resulting in 







interpretation supports CRT’s emphasis on asset

strengths within communities of color. Participants’ experiences also reveal how 

participants’ accounts support this claim, showing how their performance had to counter 

CRT’s concept of “racial labor.” This term refers to the additional emotional and 





of digital inequity. The participants embodied CRT’s concept of “transformative 

resistance” by using their lived experiences to reimagine and rebuild systems that nev

center. This aligns with Rafalow’s (2021) view that schools must evaluate suc

refer to such environments as “counterspaces,” which allow marginalized individuals to 



Stefancic, 2023). The participants’ reliance on data reveals how they navigate these 

dynamics by turning a system’s tools into instruments of advocacy and credibility 

settings. This approach reflects CRT’s emphasis on resistance and the power of naming 

reflects CRT’s challenge to deficit narratives and its insistence on centering the voices 



considered for roles. This finding reinforces Critical Race Theory’s critique of 



Theory’s assertion that what is deemed neutral is often imbued with bias unless 

where participants shared resources, elevated one another’s work, and modeled 



resist marginalization while still performing and excelling in one’s role.

not about assimilation but about authenticity. The participants’ reflections challenge 







on these insights to further expand the understanding of Black women’s leadership 

The second limitation was the study’s regional focus, which primarily included 



–

known about what inspires and sustains Black women’s interest in educational 



ese lines of inquiry will deepen the field’s understanding of leadership as an 



transformational leaders who reimagine technology’s impact on student learning, equity, 
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to “wrestle the White beast”. 
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