Committee on Committees Meeting 
1/22/2014
3:30-4:30
Odum Library Room 3609

Original agenda is in black text.
Minutes are in blue. 
Attendance: Andy, Kalina, Laura Diane
Absent: Babacar, Bonnie

Andy’s Suggestion:
· An idea to encourage people to help us (CoCo) fill unpopular positions. 
· Enlist support of the Vice President/Provost or President to issue a Valdosta Service pin to someone who takes on a particularly unpopular (hard to fill) position.
· The service pin would be issued for extraordinary service, not to just everyone on a committee. It would be awarded through CoCo.
· Diane will take to Exec Committee.

Agenda 
· Review CoCo Time Line 2013-2014 (see attachment A)
· Reviewed timeline and what has been done so far, and what still needs to be done.

· Grievance Election Results (see Attachment B)
· Need to contact winners and confirm they are willing to serve
· Laura will email winners and confirm they are willing to serve.
· NOTE: Laura did this last week, all three winners have agreed to serve and their names were given to Dr. Dunn.

· Faculty Senate & Statutory Committee Elections
· Need to collect ballots and recount
· Add newly elected faculty to rosters for 2014-2017
· roster is due by end of May 2014
· Status
· Odum Library results & ballots  complete and added to rosters
· COA elections 
· A&S ?
· COB ?
· COE ?
· CON ?
· Discussed current status – still waiting for A&S, COB, COE, CON
· NOTE: COB contacted Laura last week, they will do their elections the second week of February. COA is done and Laura has their ballots and has updated next year’s roster. 
· Asked CoCo members to contact their Deans and ask when they will do their elections, are they willing to do elections electronically (especially if their next departmental meeting is not until next fall).
· Laura will email CoCo members the original email about elections so they can forward to their Deans.

· Grievance Committee for term 2014-2017
· Must select chair, tenured and elected faculty senator, before can run election
· Need to run election before March 6 (midterms)
· Run elections mid-February?
· Laura will ask Dr. Dunn if he is willing to Chair again next year, after confirming he has another year on the Senate
· Ask Honey for updated list of tenured faculty
· Question was raised – what about people currently under peer review process? Can we include them?
· Andy volunteered to assist with updating election form

· CoCo Nominations & Elections due at March 27 Faculty Senate meeting
· Chair of CoCo must submit 2 names for each of the 2 committee vacancies at the March 20 Faculty Senate meeting.
· Ask about this in Standing Committee Survey? Or should we email new faculty senators and ask for self-nominations before the sending out the Standing Committee Survey? 
· Elect new CoCo members at the March 27 faculty Senate meeting, must use a paper ballot.
· Ask if anyone would volunteer to roll off of CoCo this spring, so that we are back to having two people roll off every year.
· Only open seat will be COA. Kalina will ask newly elected COA senators to contact Laura if they are interested in serving on CoCo.

· Standing Committee Survey for 2014-2017 terms
· I would like someone to volunteer to assist me with create the Standing Committee Survey.
· When run elections?
· Revisions to current survey to ask new Faculty Senators their committee preferences.
· Once survey is complete we will need to meet and assign people to committees.
· Diane and/or Kalina will help Laura prep the survey
· When: March 31-April 14
· CoCo will meet the week of April 21 to assign committee seats
· CoCo meeting before March 31, or meet online, to work on survey

· Standing Committee Student Government Association representatives for 2014-2017 terms
· Notify SGA of vacancies and request representatives
· The list of student appointments must be submitted to the Committee on Committees no later than April 1. (pg 9 of Bylaws)

· Standing Committee Staff representatives for 2014-2017 terms
· Notify COSA of vacancies that need to be filled.
· No date is specified in Bylaws.

Notify SGA and COSA after meeting on week of April 21

· Review all Standing Committees annually to determine whether overlap or duplication exists among the committees and will report to the Faculty Senate at its last meeting of the spring semester.
· Need to contact all Standing Committee chairs and ask them to review and report on: 
· Sub committees 
· Are all their subcommittees listed in the roster? 
· Is the subcommittee roster list accurate?
· Review their charges in the Senate Bylaws
· Does it accurately reflect what they are doing? 
· Are they duplicating another committee’s work?
· Roster
· Is the committee roster accurate?
· Review their Bylaws
· Are their bylaws up-to-date?
· Have they added COSA representation to the bylaws?
· Have they discussed who is voting and nonvoting members? Is this in the bylaws?
· All committees, with the exception of the Grievance Committee, will meet at least twice a semester during the academic year and at least once during the summer, if necessary. (Bylaws, page 7)
· Following the Senate Bylaws (see the bylaws, Section 6 a):
· On or before October 1, Statutory Committees, Standing Committees, and Special Committees will discharge the following responsibilities. 
· 1. They will set the schedule of their regular meetings and so inform the Committee on Committees. The schedule of committee meetings is published by the Committee on Committees and inserted in the Faculty Handbook. 
· 2. They will submit to the Executive Committee of the Faculty Senate a report containing an assessment of their charge and the goals they wish to achieve in the coming year. 
· 3. They will submit written rules governing their procedures to the President of the Faculty Senate and the Secretary who will ensure they are placed on the Faculty Senate Webpage. 

· Lots of discussion
· Suggestion: Can we get a liaison from each committee? The liaison could be the Past Chair. CoCo could meet with liaisons to discussion issues above, including what the committee needs to tackle over the coming year.
· Should do a liaison and CoCo meeting before Spring Break this year

· Set day & time for next meeting

Attachment A: CoCo Time Line 2013-2014

October 7 
· Fill Standing Committee seats. 
· Submit Faculty Senate, Statutory Committee and Standing Committee rosters to President of the Senate.
· Email Statutory Committee rosters to all Chairs of all the Statutory Committees. 
· Email Standing Committee rosters to all Chairs of all the Standing Committees.

October
· Grievance at-large Faculty election  postponed until January

Week of October 28
· Email unit Deans the list of Faculty Senate seats that will be vacated after Spring 2013. (per the Bylaws, see page 2)  email sent 10/31/13

Week of January 2  ran late, emailed reminder Monday, January 10, 2014
· Email unit Deans and remind them that the elections must be done by January 15. Also, the ballots must be turned over to the Chair of CoCo to be recounted and certify the election. 
· Have the Odum Library ballots
· COA elections in progress week of Jan14
· A&S ?
· COB ?
· COE ?
· CON ?

Week of January 7 (same as January 2)
· Email unit Deans and remind them that the elections must be done by January 15. Also, the ballots must be turned over to the Chair of CoCo to be recounted and certify the election.

January 16-23
· CoCo has one week to certify elections of Faculty Senators.

March 6
· Grievance Committee for term 2014-2017
· Must select chair, tenured and elected faculty senator, before can run election
· Need to run election before March 6 (midterms)
· Run elections mid-February?
March 27
· Chair of CoCo must submit 2 names for each of the 2 committee vacancies at the March 27, 2014 Faculty Senate meeting.
· Elect new CoCo members, must use a paper ballot.
· This a problem, due to a rash of vacancies on CoCo only one person rolls of at the end of spring 2014. A correct balance would be 2 seats ending in 2014, 2 seats ending 2015, and 2 seats ending 2016.
· Send out survey asking for Standing Committee requests for 2014-2017 empty seats.
· Notify SGA of vacancies and request representatives
· The list of student appointments must be submitted to the Committee on Committees no later than April 1. (pg 9 of Bylaws)
· Notify COSA of vacancies that need to be filled.
· No date is specified in Bylaws.

May 2014
· CoCo must certify the election of each elected Senator and prepare a Faculty Senate roster for the President of the Faculty Senate before the end of May.

May 15
· CoCo must review all Standing Committees and report to the Faculty Senate at the last spring meeting, May 15, 2014.


[bookmark: _GoBack]Attachment B: Grievance Election Term 2013-2016 Report

Elections were held online in Qualtrics.
Voting was open January 6-17, 2014. 
The faculty listerv was emailed three times, January 6, 13 and 16. 
172 ballots were submitted. Each ballot was intended to collect 3 votes. 

Excerpt of results includes faculty who received 7 votes or more. 

	Answer
	Response
	%

	Kristen Johns
	11
	7%

	Deborah Davis
	10
	6%

	Michael G. Noll
	9
	5%

	Julie Bowland
	8
	5%

	Katharine S. Adams
	7
	4%

	Amy Aronson-Friedman
	7
	4%

	Sarah Bartholomew
	7
	4%

	Michael T. Schmidt
	7
	4%



